
 

STRATEGIC OPERATIONAL PRIORITIES
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CURRICULUM  

OVERVIEW

EFFECTIVE TEACHING 
AND CURRICULUM

EMPOWERED AND 
CAPABLE STAFF

EVALUATION FOR  
IMPROVEMENT  
AND INNOVATION

STEWARDSHIP

SPECIAL CHARACTER

2030 GROWTH AND 
DEVELOPMENT PLAN

ANNUAL PLAN 2026 2026 WORK PLAN

ANNUAL PLAN FOR KINGSWAY SCHOOL2026 TOWARDS A FLOURISHING CHRISTIAN COMMUNITY OF LEARNING

“To be a Christian community of learning that nurtures young people towards their full potential as servant leaders in the Kingdom of God.”

EMPOWERED AND CAPABLE STAFF
Sta� actively engage in professional 
learning opportunities to grow their 
capability to promote greater outcomes 
for all students.

• Teaching and Learning Coach 
(Superpower)   Implement

• Teacher Training Programme 
(Primary)  Implement

EVALUATION FOR IMPROVEMENT AND INNOVATION
Evaluation data informs improvement 
and innovation that promotes progress in 
student outcomes.

• Artificial Intelligence  Implement

STEWARDSHIP
Board members have the capability to 
e�ectively govern to ensure students 
reach their full potential.

  • School Policies  Implement  
• Hautū  Investigate

THREE-YEAR 
STRATEGIC PLAN

BREAKTHROUGH STRATEGIC INITIATIVE

CURRICULUM 
REFRESH

EFFECTIVE TEACHING AND CURRICULUM

The change management of Ministry-mandated curriculum changes is strategic, e�ectively communicated and embedded into KingsWay’s 
teaching and learning culture  Investigate

OPERATIONAL PRIORITIES

Increasing Student Attendance

80% of our students attend more than 90% of the time by 2030  Implement

English and Mathematics

English 0-10 and Mathematics and Statistics 0-10 operational  Implement

KINGSWAY’S EXTRA-CURRICULUM PROGRAMME

To Be Confirmed

MAJOR RESOURCING 2026MINISTRY OF EDUCATION TARGETS & INITIATIVES

SPECIAL CHARACTER
Our Christian special character imbibes 
all aspects of the curriculum and leads to 
students flourishing in faith. 

• Special Character Planning  Embed

LEADERSHIP
Our school leaders e�ectively lead for 
student transformation.

• Leadership Development  Implement

POWERFUL CONNECTIONS AND RELATIONSHIPS 
Intentional connections and relationship 
enhance student outcomes and 
opportunities.

• Māori Whānau Advisory Group  

Embed

EFFECTIVE TEACHING AND CURRICULUM   
Our responsive curriculum is delivered 
through e�ective teaching practices and 
embodies our Christian special character. 

• Learning Support Hub  Implement

• Value Added Progress Data Tracking  
Investigate

Kia ratonga - Service  |  Ngā Mīhana - Missions

Service and Mission Director  Investigate

Tū rangatira - Leadership

Increase in Student Leadership Opportunities  Investigate

Hākinakina - Sport

Code Committees & Code Development Coordinators  Implement


