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KingsWay School Board Meeting — 23 March 2026

Opening and Devotions

The Board opened with a devotion centred on 2 Corinthians 1:20, reflecting on God'’s
promises being fulfilled in Christ. Members were encouraged to stand firm in faith and
declare His promises over the life of the school, reinforcing trust in God’s provision and
guidance for the year ahead.

Governance and Administration

The Board confirmed the minutes from the February meeting and approved the in-
committee record as a true and fair reflection. The interests register was updated to reflect
a minor change. Previous action items were reviewed, with all noted as completed.

Finance and Property

The Finance Report was received, highlighting key priorities for capital expenditure
informed by feedback from staff, students and parents. The Board approved several
financial decisions, including the reallocation of library expenditure to capital, submission
of draft financial statements for audit, and an increase to the 2026 capital budget.

Property Portfolio

Property updates noted progress on key developments, including the sign-off of the new
Student Hub and continued work on the Arts Block. Challenges remain around the absence
of a 10-Year Property Maintenance Plan and delays affecting Junior Campus projects,
particularly due to weather and insurance-related matters. The Board discussed ongoing
concerns regarding roof issues for key facilities and the need for long-term solutions.

Leadership and Curriculum

The Board received a presentation on Student Pastoral Care, highlighting the school’s
commitment to supporting student wellbeing and aligning with its mission. Guidelines and
practices were shared to ensure consistency and care across all levels of the school.

Executive Principal’s Report and Policy

The Executive Principal’s report reflected strong growth in the school’s special character,
with successful events such as the worship camp and mission preparation initiatives.
Worship continues to deepen as a central part of school culture. The Board approved the
2025 Annual School Report for submission and publication, and noted ongoing work to
ensure compliance with ERO expectations. Progress on updating the Staff Manual was also
noted.
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Personnel

The Board approved the appointment of a permanent Senior School Mathematics teacher,
supporting continued capacity within the Senior School.

Proprietor Update

Updates from the Proprietor highlighted ongoing collaboration with national Christian
school networks and future engagement with the Board regarding strategic planning,
resourcing, and growth considerations.

Audit and Policy

The Board confirmed policy-related responsibilities, including appointing a member to
oversee Hautll reporting requirements to the Ministry of Education.

Discussion and General Business

The Board discussed attendance-related legal clarifications, noting that responsibility for
holidays outside of term time rests with parents in accordance with legislation.

Closing

The meeting concluded with confirmation of the next meeting date and a shared
commitment to continue stewarding the school faithfully and wisely.



