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KingsWay School

To be a Christian community of learning that nurtures young people
towards their full potential as servant leaders in the Kingdom of God.

KingsWay School Board Meeting — 1 December 2025

The KingsWay School Board met for its final scheduled meeting of 2025, opening with reflections of

gratitude for the year and acknowledgement of significant milestones within the school community.
The Board welcomed a new Proprietor Representative and formally farewelled the 2025 student rep
with thanks for her contribution.

Governance and Administration:

The Board confirmed prior meeting and in-committee minutes, approved the 2026 Board Work Plan,
and reviewed the interests register. Action points from the previous meeting were noted as
progressing appropriately.

Finance and Property:

The Board received assurance that the school’s financial position remains sound, with no material
issues identified for the period ending October 2025. Property matters were addressed through the
Executive Principal’s report, with ongoing work acknowledged in relation to long-term planning and
resourcing.

Curriculum and Student Outcomes:

Senior School leaders presented the annual curriculum report, highlighting a strong academic year and
improved student outcomes, particularly at Year 11 and University Entrance level. The Board noted
that the strength of the curriculum was affirmed through external audit results, while also discussing
future development areas including space constraints and continued bicultural initiatives.

Special Character and Mission:

The Board received the Special Character Annual Report and discussed expanding mission and service
opportunities in response to student interest. Management outlined a vision to provide all Senior
School students with access to mission experiences through trusted partnerships and strengthened
coordination.

Operations and Property Portfolio:

A property portfolio update was received, identifying resourcing needs and the importance of a
comprehensive long-term maintenance plan. The Board acknowledged the progress being made and
the positive impact of recent operational leadership.
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Executive Principal’s Report:

The Board approved the annual Education Outside the Classroom (EOTC) register for 2026 and
endorsed the inclusion of a new Senior School worship camp, subject to appropriate health and safety
assurances. Continued student roll growth was noted as a significant trend.

Personnel:
The Board was informed of staffing movements and appointments for information. Staffing changes
were acknowledged.

Proprietor Update:

The Proprietor provided an update on insurance, maintenance, and future property development
planning, acknowledging the need for improved systems and delivery speed. The Board welcomed the
introduction of the new Proprietor Representative and their relevant experience.

Policy and Review:
The Board adopted a suite of updated governance policies following review by the Audit and Review
Committee.

Closing:
The meeting concluded with confirmation of the next meeting date in February 2026.



